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Introduction

Moreexpectations,fewer resources

Today, Al transformation isn’t just a business
priority —it’s an IT responsibility. And it isn’t easy.
You’re expected to have all the answers when the
technological landscape is shifting under your feet.
Innovation is outpacing your infrastructure. And
despite a chronic shortage of skilled IT pros, you
have to acquire and retain top talent.

While you’re pulling off these miracles, you're
expected to streamline business processes

and optimize customer experiences. You need
to secure the workforce while raising their
productivity. And you have to do all of the above
with shrinking budgets, leaner teams, and no
time to think.

Turn your biggest disrupter into your
biggest opportunity

AI may be shaking up businesses, but it’s also
changing the way they run. That’s why 38%

of leaders expect to redesign their business
processes with AI within 5 years." Forward-
thinking companies are learning that Al is more
than just a tool for personal productivity—it’s an
opportunity to accelerate business transformation.

1 0. of leaders say this is a pivotal year to rethink key aspects
32%

of strategy and operations.”
— 2025 Work Trend Index Annual Report, Microsof
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Meet your strategic partner in

f | driving organizational change

— . - Surface Copilot+ PCs were built for the next
wave of AI-powered work. They integrate
advanced AI capabilities directly into
hardware and software to maximize the
impact of Copilot. And they can play a key part
in helping you in your new role: making
technology an innovation driver. When your
hyper-performers are amplified by AI, creative
new ways of working radiate across the
organization. Surface becomes an enabler of
ingenuity

at scale.

By supercharging the Microsoft ecosystem,
Surface helps ideas flow with reduced friction
and complexity. An Al-enhanced experience
of Windows connects teams, lifts standards,
and inspires change, pushing the business
forward and enabling transformation across
the organization.

The Al gap is real.

It’s growing.

But Surface can help.

Why have some businesses already
deployed and scaled AI when many
are stuck? Let’s now look at the
three major barriers that IT leaders

are facing today, and how Surface can
help you overcome them.
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People aren’t AI-confident

Worldwide spending onAl is forecast to reach $632billion in 2028.? Businesses have earmarked
resources, optimized their strategies, and set an ambitious pace. And yet many of them won’t
see the returns they expect. Because they’re not investing in the most crucial piece of the puzzle:
their people.

When it comes to Al, most employees are curious, but not confident. They look to IT for
guidance and skills; they need help to support and simplify their AI workflows. Still, 63% of IT
leaders today say their biggest skills gap is in AI and machine learning.® And if your workforce
isn’t Al-ready, IT becomes the bottleneck to transformation.

Make Al intuitive

Surface Copilot+ PCs deliver a familiar,
frictionless experience across tools and
devices. They empower team members

« Microsoft 365 Copilot and Copilot+ PC
performance put AI-enhanced
productivity at users’ fingertips

with intuitive AI capabilities like Copilot,* « Microsoft-designed hardware and
Recall,’ and Live Captions.® Expect faster software deliver optimal experiences
confidence-building, calmer helpdesks, across Windows, Copilot, and
and a smoother rollout. Microsoft 365

« Premium experiences like responsive
With Surface and Microsoft 365 Copilot, touchscreens, flexible form factors,
your workforce doesn't just adopt Al. They and digital inking” boost agility and
apply it with confidence in meetings, ingenuity

workflows, and decisions that count. )
- User-friendly UI and long battery

life® reduce friction
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Infrastructure is inadequate

Infrastructurecomplexitypresents a huge challengefor ITteams as they prepare their data stacks
for implementing and scaling Al. That’s not a surprise, considering the enormous amounts of
compute power and storage that AI demands.

Al ambition is rapidly outpacing IT capacity, putting pressure on leaders like you. Your stakeholders
expect you to scale and perform, regardless of whether your infrastructure is up to the task.

And fragmented infrastructure just creates inconsistencies, security risks, and support headaches,
all of which delay innovation and compound your costs.

Scale with Surface

. » Advanced processors with Al acceleration
Surface Copilot+ PCs are Al-ready from

the chip up; they’re designed to support » On-device Al SEER and deve!oper
next-gen Al workloads. Deep platform-level tools enable on-device Al experiences
integration across the Microsoft stack enables « Flexible configurations to match your
IT to maintain consistency, compliance, and Al strategy

performance. And flexible configurations and
high-performance processors support new Al
tools without disrupting your

current ecosystem.

« Built to scale with Microsoft 365, Intune,
and enterprise security frameworks

With Al at their core, Surface Copilot+ PCs e~
create the conditions you need to successfully <
scale Al across your organization.
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AI complicates security

The more innovation you support, the more exposure you have to manage. In fact, 53% of
developers now view Al as a security risk as substantial as cybercrime.’ The scarcity of cybersecurity
pros makes risk management even harder. And your security posture isn’t just an IT issue; it’s a
boardroom concern. Your stakeholders expect innovation, but they also demand resilience.

The problem is, adding more layers of security can also add more complexity. When security
becomes too manual or too siloed, innovation slows, risks multiply, and compliance gaps widen.
As a result, your team becomes reactive, not proactive.

Simplify security, elevate IT
« Microsoft security at every layer

Surface simplifies endpoint protection by from chip to cloud?®

deeply integrating Microsoft-native security

from silicon to cloud.” It supports zero-trust « Built-in Intune/Autopilot support
and scalable policy enforcement, while built-in for simplified deployment
manageability tools reduce operational drag « Supply chain security and

and simplify lifecycle control. In short, Surface platform integrity

allows your IT team to focus on enablement

instead of firefighting. e Built-in compliance and zero-trust

alignment with Microsoft 365

With the most powerful Windows security
and out-of-the-box protection that's simple
to manage, Surface frees up your IT teams to
launch and scale agile Al initiatives.

___/\
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How Surface helps IT move the
business forward

In this era of change,you’re not just supporting the business; you’re expected to redefine how

the business runs. Surface can be a strategic partner in your new role. Simple to manage, secure
by design, and optimized for performance in the Microsoft ecosystem, it removes friction across
your three biggest barriers: workforce confidence, Al-ready infrastructure, and scalable security.

Surface helps you drive transformation by:

5 s 3

O —
Making AI accessible Enabling you to Simplifying security
and empowering for easily scale AI across and elevating your
your workforce your organization IT teams

To learn more, get in touch with your sales rep today
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